
Page 1 of 9 
2/15/2023 

Budget Meeting Agenda 

February 15, 2023 

5:00 P.M. 

1) Update on 2022-2023 Budget  

a. Treasurer’s Report 

b. Revenues  (See Revenue Report handout) 

c. Expenses by Object (See HASD – Budget vs Actual by Dimension handout) 

 

2) Accelerated Budget Opt Out Resolution was adopted on 1/26/2023 in lieu of approving a Preliminary 

General Fund Budget for 2023-2024.  Basically, this guarantees that taxes cannot be raised above the Act 1 

index of 5.9%.  Therefore, the Hazleton Area School District will not be applying for the referendum 

exceptions this year. 

 

3) Budget cycle timeline 

a. Adopt the Proposed Final General Fund Budget by May 31, 2023 (must be 30 days prior to the June 

adoption date) – Thursday, May 18, 2023 Regular Monthly School Board Meeting 

b. Adopt Final General Fund Budget by June 30, 2022 (20 days of public display and 10 days 

advertising requirement apply) – Thursday, June 22, 2023 Regular Monthly School Board Meeting 

 

4) 5-Year History on past budgets -  22-23, 21-22, 20-21, 19-20 & 18-19  

• Total Budget Expenditures Amounts    

• 4 Largest Revenue Sources 

• 3 Largest Expenditure Sources 

 

 

 

 

BUDGET 
5 Year 

Increase 

2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 

Real Estate Taxes 

(Local – 6111) 

$9,415,641 $52,092,908 $50,739,148 $48,389,253  $45,231,818 

 

 $42,677,267 

 

Basic ED Funding 

(State – 7110) 

$12,635,145 $51,018,605 $39,787,676 $39,787,676  $39,787,920  $38,383,460 

State Share of 

Retirement 

Contributions 

(7820) 

$3,528,640 $17,545,799 $15,792,887 $15,255,628 $14,894,801 $14,017,159 

Act 511 Taxes 

(Local – 6150) 

$2,100,000 $12,000,000 $11,300,000 $9,000,000   $10,800,000   $9,900,000 
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BUDGET 
5 Year 

Increase 

2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 

Total Budget 

Expenses 

$53,419,507 $210,430,212 $187,731,041 $166,186,717 $162,610,276 $157,010,705 

Total Salaries 

(Object - 100’s) 

$13,092,129 $82,965,669 $75,761,721 $73,682,687  $72,344,775  $69,873,540 

Total Benefits 

(Object - 200’s) 

$8,650,774 $56,486,142 $52,753,991 $50,032,031  $50,875,978  $47,835,369 

Debt Service 

(Object – 832 & 

912) 

$381,028 $14,485,107 $14,562,785 $14,126,296  $14,318,366  $14,104,079 

 

5) Distribution percentage on revenue  

 

REVENUE BUDGET 2022-2023 % of TOTAL REVENUE 

LOCAL $76,332,238 37.02% 

STATE $98,384,657 47.71% 

FEDERAL $31,462,064 15.26% 

OTHER FINANCING SERVICES $15,000   0.01% 

 

6) Health Care Costs (General Fund ONLY) 

a. History on Budget vs. Actual Costs   

 

 

SCHOOL YEAR ACTUAL BUDGETED 
(OVER) / UNDER 

BUDGET 

2010-2011 $13,736,171.00 $13,043,326.74 ($692,844.26) 

2011-2012 $12,782,036.12 $13,860,815.84 $1,078,779.72 

2012-2013 $11,795,662.08 $14,102,803.50 $2,307,141.42 

2013-2014 $12,541,988.72 $15,165,201.00 $2,623,212.28 

2014-2015 $14,274,294.14 $12,772,547.00 ($1,501,747.14) 

2015-2016 $14,421,946.39 $13,033,686.00 ($1,388,260.39) 

2016-2017 $14,738,697.70 $13,108,344.00 ($1,630,353.46) 

2017-2018 $17,139,505.95 $16,520,114.24 ($619,391.71) 

2018-2019 $14,740,561.18 $16,386,539.05 $1,645,977.87 

2019-2020 $15,180,005.39 $17,809,437.18 $2,629,431.79 
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SCHOOL YEAR ACTUAL BUDGETED 
(OVER) / UNDER 

BUDGET 

2020-2021 $15,720,436.27 $15,715,746.33 ($4,689.94) 

2021-2022 $16,115,324.06 $15,790,556.77 ($324,767.29) 

2022-2023 $9,360,680.88 $16,897,313.81  

 

** To date as of 12/31/2022 

• The Total Net Cost is the addition of Admin Fees, Medical Claims, Rx Claims and Stop Loss premium and then 
subtracting out the Stop Loss reimbursements and Rx Rebates. 

• The 2023 HSA funding is included, we should start to see a reduction in medical and Rx claims until the 
deductibles are reached. 

• Amounts collected by HASD for Premium Share through payroll deduction are netted out of this amount. 

 

7) PSERS retirement rate increases 

 

SCHOOL YEAR PSERS RATE 

HASD 

BUDGETED 

RATE 

ACTUAL 
 

BUDGETED 

2011-2012 8.65% 10.00% $3,876,037 $5,362,697 

2012-2013 12.36% 12.36% $6,799,241 $6,766,941 

2013-2014 16.93% 16.93% $10,273,955 $9,596,393 

2014-2015 21.40% 21.40% $13,840,953 $13,419,205 

2015-2016 25.84% 25.84% $15,640,398 $16,902,680 

2016-2017 30.03% 30.03% $19,317,390 $19,431,664 

2017-2018 32.57% 32.57% $21,487,629 $21,289,082 

2018-2019 33.43% 33.43% $22,840,581 $23,361,932 

2019-2020 34.29% 34.29% $24,099,622 $24,824,669 

2020-2021 34.51% 34.51% $24,031,864      $26,321,478 

2021-2022 34.94% 34.94% $24,819,001      $26,471,145 

2022-2023 35.26% 35.26%       $29,242,998 

2023-2024 34.00% 34.00%    ^^$28,208,327 
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SCHOOL YEAR PSERS RATE 

HASD 

BUDGETED 

RATE 

ACTUAL 
 

BUDGETED 

2024-2025 34.73%     ^^$28,813,977 

2025-2026 35.49%     ^^$29,444,516 

 

^^ Estimated based on Total Budgeted Salaries (2022-2023) of $82,965,669 

 

NOTE:   At least half of the annual increase will be made up by State Revenue. 

 

8) Tuition / Purchased Services paid by HASD for Charter Schools/other educational agencies vs. Charter 

School Revenue from PDE 

 

SCHOOL YEAR 

REGULAR 

EDUCATION 

TUITION 

SPECIAL 

EDUCATION 

TUITION 

TOTAL 

TUITION 

CHARTER 

SCHOOL 

REIMBURSEMENT 

(PDE) 

2009-2010 $1,523,012 $761,610 $2,284,622 $350,527 

2010-2011 $1,677,745 $721,264 $2,399,009 $225,632 

2011-2012 $2,152,658 $811,226 $2,963,884 $0 

2012-2013 $1,407,120 $1,780,561 $3,187,681 $0 

2013-2014 $1,504,899 $1,722,829 $3,227,728 $0 

2014-2015 $1,644,132 $1,769,612  $3,413,744 $0 

2015-2016 $1,696,374 $2,030,173 $3,726,547 $0 

2016-2017 $1,693,845 $1,835,016 $3,528,861 $0 

2017-2018 $2,147,584 $2,127,342 $4,274,926 $0 

2018-2019 $2,191,765 $3,019,458 $5,211,223 $0 

2019-2020 $2,652,340 $3,518,782 $6,171,122 $0 

2020-2021 $4,166,995 $3,998,029 $8,165,024 $0 

2021-2022 $3,676,104 $4,023,080 $7,699,184 $0 
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9) History on Tax Rates 

• H.A.S.D. has the 4th lowest millage rate in Luzerne County 

• H.A.S.D. has the lowest millage rate in Schuylkill County 

• H.A.S.D. has the lowest millage rate in Carbon County 
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10) History on Student Enrollment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL YEAR STUDENT ENROLLMENT 

2000-2001 8,387 

2006-2007 10,000 

2007-2008 10,474 

2008-2009 10,265 

2009-2010 10,314 

2010-2011 10,301 

2011-2012 10,337 

2012-2013 10,429 

2013-2014 10,560 

2014-2015 10,871 

2015-2016 10,976 

2016-2017 11,223 

2017-2018 11,405 

2018-2019 11,450 

2019-2020 11,605 

2020-2021 11,472 

2021-2022 12,442 

2022-2023 12,760 
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11) HASD Rank (Expenditure / Enrollment) 

 

 
 

• The Hazleton Area School District ranks 497 out of 499 PA School Districts in the amount we spend per student. 

• As of 2020-2021 the HASD is the 12 largest school district in terms of enrollment 
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12) Fund Balance Update 
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13)   Update on Current 2023-2024 Budget Process 

 

a. All school and department budgets are in the process of their initial (first-pass) review with each of 

the respective department heads and/or principals.  At these meetings all positions will be reviewed 

and any open and new positions being requested will also be added to the budget going forward.  All 

open and new positions requested will be identified to the School Board and discussed at future 

budget meetings (public or executive). 

b. Salary & benefit budgeting (budgeting for each individual position in the General Fund) will continue 

to occur as retirements, resignations and additional positions requested become evident.   

c. All State and Federal grants/subsidies/programs will be reconciled matching the expenses with the 

projected anticipated revenues once the revenue amounts become available.  Unfortunately, until 

we get firm amounts from the State & Feds, this will be an educated guess at this point. 

d. The Preliminary General Fund Budget was not completed due to the fact the School Board requested 

and approved the Accelerated Budget Opt Out Resolution. 

e. The Business Office will not be applying for the 2023-2024 Referendum Exceptions. 

f. The Commonwealth Budget Seminar is not until Tuesday, March 21, 2023, this is over a month later 

than usual years. 

g. Preliminary General Fund Budget TOTALS (Revenues & Expenses) will be discussed at the Public 

Budget Meeting scheduled for Wednesday, April 19, 2023 at 5:00 P.M. and will continue with all 

Public Budget Meetings to follow. 

h. Second-pass review of school and department budgets will occur in May and June.  This review is 

where additional budget cuts will be made. 

i. Proposed Final General Fund Budget is scheduled to be Board approved on Thursday, May 18, 2023 

at the Regular Monthly School Board Meeting in May. 

j. Final General Fund Budget is scheduled to be Board approved on Thursday, June 22, 2023 at the 

Regular Monthly School Board Meeting in June. 

 

14) Future Public Budget Meeting Schedule 

• Wednesday, March 15, 2023 (Public) – 5:00 P.M. 
• Wednesday, April 19, 2023 (Public) – 5:00 P.M. 
• Wednesday, May 17, 2023 (Public) – 5:00 P.M. 
• Wednesday, June 14, 2023 (Public) – 5:00 P.M. 

 
15) Questions / Comments 


